23 April 2026
Prague, Czech Republic

OCLC Workshop

Climate Action Sprint: from
goals to action

Andrew Harbison Ellen Hartman Gemma Burke

Director, WebJunction Manager, Leaders Council Manager, Marketing Operations,
EMEA & APAC ®ocLc



Welcome



Initiative

Goals to action Sorares Y4 WebJunction

« Climate action = mitigation + adaptation, both rooted in
climate justice.

« Adaptation spans personal, institutional, and
community levels.

» Libraries must build a culture of resilience:
preparedness, planning, and equitable service.

* Today’s focus: institutional adaptation, because it is the
most actionable in 90 days.

www.sustainablelibrariesinitiative.org www.webjunction.org



http://www.sustainablelibrariesinitiative.org/
http://www.webjunction.org/

Overview

e Total time: 60 minutes

* Outputs
| ocal climate risk scan

* Draft 90-day institutional
climate-action goal

* High-level 90-day action
plan

e One-minute table
report-out

SUSTAINABILITY




Activity 1: Local climate risk scan

« Step A: ldentify key climate impacts in your local
community and environment (5 min)

« Step B: Identify vulnerable groups (4 min)
« Step C: Quick reflection on (4 min)

Climate Action Sprint: From Goals to Action

Activity 1: Local climate risk scan
EBLIDA Annual Conference, 2026

Step A: Identify key climate impacts in your local community and environment




Climate action planning - variables

* Alighnment

* Key stakeholders and public
engagement

* Operational, budget, and
staffing impacts

e Strategic partnerships and
communications

* [teration and adjustment



Activity 2: Create your 90-day goal and mini-plan

« Step A: Define your situation (4 min)

« Step B: Draft a SMART 90-day goal (6 min)
« Step C: Strategy (5 min)

« Step D: Tactics, roles, and timeline (10 min)

Climate Action Sprint: From Goals to Action

Activity 2: 90-Day Template and mini-plan
EELIDA Annual Conference, 2026

Library, location

Present climate-
linked scenario




Because
whatis
known must
be shared.

Questions?

Andrew Harbison www.webjunction.org

Director, WebJunction
harbisoa@oclc.org

\\/K WebJunction® ®ocLc
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